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The presentation stages 

1. Presenting the characteristics of novice 
physical education teachers as they 
perceived themselves.  

2. Presenting the significance of the findings 
as analyzed by physical education teacher 
mentors. 

3. Explaining why the findings and their 
significance should worry us. 

4. Suggestions for the teaching education 
process and for ways to mentor novice 
teachers. 
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Characteristics of novice PE 

teachers as perceived by 

themselves - research process   

  

Method  - qualitative research  

62 physical education beginning teachers,  

47 females 15 males; 

32 elementary school teachers, 30 high school 
teachers.  

 

open-ended questionnaires + 

 open-ended interviews  
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Vigor  

Dedication  

Striving to  

be flexible  

The social 

 circle  

The characteristics of 

Beginning Physical 

Education Teachers  

Personal  

Dimension 

Professional 

Dimension  

Environmental  

Dimension  

Positive 

 aspect  
Problematic 

 aspect  

Pretending  Ambition  

Feeling of 

 overload 

Isolation  

Knowledge of  

pedagogical  

content  

Class  

Management 

 skills  

Teaching 

 skills  

Mastery of  

content 

 knowledge  

Ability to 

 introduce new  
ideas  

Interested in 

values education 

Confronting  

discipline  

problems  

Difficulties in 

implementing  

The school 

 circle  

The  

education 

 system  

Interested in 

Blending into 

the school  

Unfamiliarity 

 with  
the system  

Need for 

support by the  

staff & principal  

Need for posi- 

tive relationships  

with pupils 

Pain because of  

the low status 

 of  PE 
 

Concern about  

Workers‘ 

 rights 
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Giving significance to the 

findings by the mentors –  

research process 
24 mentors - veteran PE teachers 

6 random groups 

The task: "Analyze the significance of the findings – 

what can be learned about the beginning teachers 

from the data they supplied."  

 First meeting: reading the figure, discussing 

and writing conclusions. 

Second meeting: presenting and discussing 

with the class.  
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Characteristics of  

Novice Teachers 
(1)  Novices sense a high degree of 

dependence.  

(2) Novices ignore the wider educational circle.  

(3) Novices emphasize the importance of 
values. 

(4) There is a gap between the novices' 
eagerness to initiate activities and the 
environment's lack of appreciation for such 
initiatives.  

(5) Novices have limited knowledge of practical 
pedagogy.  
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(1) Novices sense a high degree 

of dependence  

“The new teacher is afraid of his own shadow; 
to this very day, twelve years later, I 
remember that feeling of fear that the student 
will not cooperate” (Israel) 

  

 "Without knowledge about the children and 
the environment the novice teacher has no 
ground to stand upon and is dependent on 
whatever is said by the children, on the one 
hand, and the 'veterans' in the system' on the 
other" (Ellen) 



8 

 2. Novices ignore the wider 

educational circle 

“The salary is the point of contact where work 

converges with our private lives, and so the 

teachers show great interest in it.” (Ben) 

  

“In the chart being analyzed the system circle and the 

social cycle are empty, and in the school circle the 

novice teachers say they are not familiar with the 

organization. This is not surprising. The p.e. teacher 

can easily be isolated from the school." (Gila) 
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3. Novices emphasize the 

importance of values  
“The physical education teacher faces discipline 
problems that stem from pupils breaking rules when 
playing games and the occurrence of violent contact 
in sports. Taking care of these discipline problems, 
he cannot avoid the issue of teaching values” 
(Shosh) 

  

“Even in this the teacher lives in a contradiction 
between sky-high expectations and bleak reality.  We 
expect our students to show ‘sportsmanlike 
behavior,’ meaning self-restraint and good behavior, 
but in actuality  sportsmanlike behavior means 
stealing the ball from an opponent and acting 
aggressively as in war” (Eli).  
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4. There is a gap between teachers' 

initiatives and the environment's 

lack of appreciation 

“They hardly started working and they already 
think that they’re perfect, and only the 
environment is not encouraging” (David) 

 

 “The beginners start initiating new things 
before listening.  They still don’t know 
anything – neither the needs of the children 
nor what possibilities the school can offer” 
(Tami).  
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5. Novices have limited 

knowledge of practical pedagogy  
 

“The young teacher thinks that by giving one 
presentation the children will be able to imitate his 
performance flawlessly; he does not sense that the 
teaching process is a long and continuous matter” 
(Aviva) 

 

“The new physical education teachers are young and 
beautiful and so they think that being young and 
beautiful and demonstrating their physical strength 
are enough to get the children to listen to them” 
(Gila)  
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Why to worry? 

1. High degree of dependence might block any 
experience that might be unsuccessful. 

2. Ignoring the wider educational circle might lead to 
disconnection from the school context. 

3. The gap between the novices' eagerness to initiate 
and educate for values and the environment's lack 
of appreciation might cause frustration and 
dropping out of the system. 

4. The limited knowledge of practical pedagogy might 
undermine the theoretical knowledge gained in the 
teaching training program.    
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Ways of Support  

(1) Pre-service and novice teachers should have the 
right to make mistakes in independent decisions 
and should have the right to get suitable support 
which fits their professional stage. 

(2) There is a need to give a special definition for 
“good pre-service teacher” and “good novice 
teacher”. 

(3) They should harness theory to practice and should 
acquire the capability to construct links between 
them independently;  

(4) They should be given opportunities to acquire 
theories and methods to enable them to teach 
values. 
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Thank you! 


